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The 3D Orthodontist

Dear Dolphin family member:
Welcome to this latest edition of Echoes!
Since you’ve heard from us last, we’ve
been working hard to improve our customer
service and satisfaction—and raise the
value of your Dolphin investment. We’re
happy to report some quantifiable, positive
results, and we’re eager to tell you how
we did it! Turn to page 2 for the complete
story on how we transformed our technical
service department.

Dr. Aaron Molen entered his undergrad
studies with his sights set on becoming a
marine biologist. Little did he know when
he switched his course to orthodontics, he
would end up working with Dolphins after all.

W

hen Aaron Molen started dental school
at Loma Linda University in 2001,
he unwittingly crossed paths with a
landmark event in dental history: The first
U.S. installation of a cone beam CT scanner
for dentistry. The NewTom 9000 had just
been approved by the FDA for dental use,
and Loma Linda was the proud facility to host
the exciting new technology. “In 2001 I was
oblivious to what had just happened,” says
Dr. Molen. “But in 2003, as part of my junior
research project, I was asked along with
two other students to conduct our research
on the NewTom. And so that was my first
introduction to cone beam CT.”

We are proud to have Dr. Aaron Molen from
Auburn, Washington, as the featured doctor
on our cover. Known worldwide as “The 3D
Orthodontist,” he shares his thoughts on
some of the exciting technologies emerging
now in dentistry. And, on page 3 we have
Guest Expert Andrea Umbreit, former
marketing director at Smiles Change Lives,
who gives advice on how to “get back”
when you “give back.”
If you missed our 2012 Dolphin Meeting in
March at Disneyland, flip to page 7 for a
brief overview and a few fun photos.
It’s been a busy year here at Dolphin
with new releases across all our product
lines, along with the introduction of the
new Dolphin Service Club. Be sure to
read “What’s New” (pages 1 & 5) and
“DigiKnow?” (pages 7 & 8) for details on
what we’ve been up to!
Hope you’re having a great summer.

Dr. Aaron’s Daughter Lily - Future Orthodontist

Aaron Molen, DDS, MS
Molen Orthodontics
Auburn, Sumner, and Enumclaw,
Washington
Year practice joined Dolphin: 1999
Dolphin Products used:

Dolphin Imaging, 3D, Treatment
Simulation (VTO, Surgical VTO,
Growth); Consultation & Image Library;
ImagingPlus; Ceph Tracing; Dolphin
Management, Roncone Modules,
Zuelke Financial Expert, Aquarium,
Dolphin Mobile

Follow us on Facebook!
www.facebook.com/dolphinimaging
Dolphin is on Twitter!
www.twitter.com/DolphinNews
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The research project ended up receiving
accolades both within the dental school and
at the California Dental Association annual
convention in Anaheim. Dr. Molen was then
chosen to present the team’s research at
a national meeting. It received recognition
there as well, and with it Dr. Molen found
the sweet spot of his future career as an
orthodontist: cone beam CT and continuing
education. A strong advocate of attending
CE, he actively participates on both sides
of the podium and can be found sharing
his knowledge at orthodontic meetings
around the world. “I was always interested
in becoming a teacher in a higher education
setting, so lecturing fulfills that for me. I’m
one of the rare people who don’t have a
phobia about public speaking,” he tells us.
“In fact, I love it. Plus I enjoy the opportunity
to get out and meet other orthodontists.”

Dolphin Mobile now
available for Android™
The Dolphin Mobile app is now
available for Android™ devices in
the Google Play store, in addition
to all iOS devices (iPhone®, iPad®,
or iPod touch®). Depending on whether you’re
running Dolphin Imaging, Dolphin Management,
Aquarium, or all three, you can enjoy secure
access to all your patient images; patient
education videos; patient treatment chart
entries; referring doctor information; and your
daily, weekly or monthly schedule. The app can
be downloaded for free from the App Store or
Google Play.

Dolphin

Put your Dolphin in the cloud!
Dolphin users now have the option
to run their Dolphin software
with the new Dolphin Cloud
Sessions, saving on
the initial, ongoing,
and associated costs
of a local file
and
database server. All
software is automatically
updated
and
backed
up in a high-level, secure
environment.
Contact
your
Dolphin sales rep for details or visit
www.dolphinimaging.com/anywhere.
Continue to p.5
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Dolphin Profile: Dolphin Support Team

Wave goodbye to technical issues with your
friendly and knowledgable Dolphin support team.

Nick Gonzales (Support Technical Lead) consults on a client
issue with Brian Steinrad (Support Team Supervisor)

Dolphin Tech Support is head and shoulders above the rest.

Building a Better Tech: Dolphin Support Team
The Dolphin support team has spent the better part of a year overhauling its systems and strengthening
staff. The results have paid off with shorter wait times, quicker resolutions, and happier clients.

Margaret Celedon (Support Technician) provides
remote support.

Last year, Dolphin support shined a spotlight
on itself to see what might be improved to
build the top-notch team they knew they
could be. Now, after a lot of hard work, they’re
happy to announce that customer service has
been quantifiably improved. We’re eager to
tell you how they did it—and how they plan to
get even better.
The Human Factor
The team realized that keeping in step
with Dolphin’s constantly growing product
line meant more rigorous training for new
techs—and ongoing training for all techs.
“We provide three months of training before
a new technician gets on the phone with a
customer and we hold continuing education
for the entire team every Friday,” says Lorin
Voigt, Technical Support/Internal Training
Supervisor. “These Friday sessions consist of
hands-on training on all Dolphin applications.”
In addition, they’ve implemented a ‘Call
Coaching’ program which involves regular,
one-on-one meetings between supervisors
and techs to review random calls and advise
on performance. “One-on-one reviews are
essential in maintaining the levels of quality
and technical accuracy that we strive to
provide during every experience with our
clients,” explains Bryan Steinrad, Support
team supervisor. “The time we spend working
individually with our technicians provides
a forum for both personal and professional
growth.”

Team-building initiatives have been put in place
as well as educational ones. Monthly team
meetings are held to discuss internal issues,
during which team members are assured a
risk-free environment that encourages candid
and open communication. “We have found this
fosters more productive team work, positive
energy and renewed enthusiasm among
the team,” says Michael Zazucki, Technical
Support Manager. The department has
also been holding a monthly Top Performer
Contest in which two techs are chosen as
Top Performers based on stats from the new
phone system and customer feedback.

“I spoke to two different
people today and both
were polite, professional
and helpful.”
The Hardware Factor
Knowing that any system is only as good as its
weakest link, they looked beyond themselves
to the tools used to provide service and
support. With the help of the IT team, they did
some research and discovered that our phone
system was not as good as we could get. So,
they chose the most sophisticated phone
system and installed it in early September
2011. The entire company was trained on it
within that same week. “Our new phone system
collects a vast amount of information ranging
from a group level to a single technician and
even more in depth to an individual call,” says
Michael. “We have been able to utilize this
data to define performance metrics at both
the group and individual level permitting us to
hold each technician accountable to maintain
a high level of performance.”

The Handling Factor
As it turns out, support phones can ring for
any number of reasons. Issues such as bug
reports and software enhancement requests
are more efficiently—and appropriately—
handled by the development team. The
Support team has streamlined the process for
properly directing these calls. “The process
we’ve developed involves weekly meetings
with both the Dolphin Imaging and Dolphin
Management development teams,” explains
Nick Gonzales, Support Technical Lead.
“During these meetings we discuss priority
issues support has encountered during the
week, support escalation items that need
to be corrected; and potential enhancement
requests that techs receive directly from
customers during support calls. Techs are
now able to flag a call ticket and assign it to a
specialized queue monitored by myself.” The
queue, which is called “Escalated Issues,” is
monitored continuously in order to minimize
the turnaround time involved for issues
that don’t necessarily require escalation to
development, but may simply need a set of
more experienced eyes.
Hard work and self improvement comes with
many rewards, one of many being recognition.
Below is an email we received a few months
ago from an appreciative Dolphin customer:
“Just wanted to say thank you for the muchimproved
customer
service.
Everyone
works so hard to try and resolve issues and
answer questions. There’s been a noticeable
improvement and I am very grateful for
everything. I spoke to two different people
today and both were polite, professional and
helpful.” – Patti Crone, Dr. Steven Sabatino,

Do you have a positive support
experience you’d like to share
with us? Please send to
editor@dolphinimaging.com.
We’d love to hear from you!
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Guest Expert Corner: Andrea Umbreit

Playing the Charity Card
How to Take the Gamble Out of
Doing Philanthropic Work
All oral health professionals have the talent
and ability to give back to their community
through pro-bono or charitable work. Why
should you be concerned with being a
socially-responsible corporate citizen? The
one and only answer is: Your patients and
community expect it from you .
However, as in any endeavor, potential
liabilities lurk in the details. What could
possibly cause a well-intentioned effort to go
south? Any number of things: The charitable
organization does not follow through or
provide the proper support; the mission you
choose is not in sync with your patients’
interests or belief systems; the effort is too
time-consuming for you and your staff; it was
just plain too complicated. Fortunately, these
risks can be avoided by carefully evaluating
all aspects before you jump in.
1. What charities should your practice
support? Survey your patients and your
staff. If your patients don’t care about it,
why do it? If your staff isn’t interested and
motivated, who is going to manage the
process? Collect data on what causes,
initiatives and events in your community
your patients and staff find meaningful and
use that as a starting point.
2. Should you do dental charity work?
Of course. You have a lot of options here.
For pro-bono orthodontic care, you can
work with Smiles Change Lives, Smile for
a Lifetime, the AAO-sponsored Donated
Orthodontic Services, or you can check your
statewide programs and local foundations.
You may also want to consider working with
Give Kids A Smile, Oral Health America,
TeamSmile, and other great community
programs. You can also participate in local
health fairs, dental clinic screenings and
school-based initiatives that connect you
directly with families in need.
Keep in mind that charity work is not one-sizefits-all. In philanthropic work there is a term
called “donor fatigue” that is used to describe
a phenomenon where donors simply get tired
of repeatedly supporting the same cause.
Avoid this by diversifying your charitable work
to encompass several causes. Focus your
efforts on two to six initiatives and create an
annual plan.
Corporate Social Responsibility
The crux of Corporate Social Responsibility
(CSR) is that your charitable initiatives meet
a relevant need in the community while your
practice concurrently benefits from welldeserved recognition and marketing. So how
do you go about giving back without looking
like you’re patting yourself on the back more
than you’re helping out the less fortunate?

1. Meet a local, tangible community need.
Buy a new oven for a food kitchen. Provide
backpacks and school supplies for lowincome children. Collect winter coats for a
homeless shelter. Generating resources for
families in need in your backyard creates
a relevant and timely way to communicate
your efforts to your patients and the
community at large.

g. Share your good work with your referrals
and invite them to attend.

2. Join in on an existing effort instead of
building your program from the bottom
up. Support a Boy Scout troop. Create a
team for a local run/walk to benefit charity.
Purchase a table for the annual gala and
send your top staff and referrals. Work with a
local business to support sports teams. Join
in on a health fair and do free screenings
and give out oral health supplies. When you
work with an existing event/initiative, you
will benefit from all of the marketing and
branding already in place by that charity.

6. It is better to give than to receive, right?
The return on this investment is huge. Here
are just a few of the benefits you may enjoy
from your giving:

3. Secure support and resources from the
charity. Some things you might request in
the way of support from your charity partner
would include: organizational collateral;
logos; event materials; flyers; links to event
registration; team or group options for
fundraisers; gift acknowledgment; media
support; press releases; and quantifiable
data regarding the impact of your work.
4. When publicizing your work — SHARE
THE IMPACT! “Impact” describes what
happened as a result of your charitable
initiatives, not on how great you are for doing
what you did. Who benefitted? What has
changed or improved as a result? Be sure to
quantify your actions as much as possible.
5. Ready, set, MARKET! I recommend you add
one or two new platforms to your existing
strategy. Here are some safe bets:
a. Post your upcoming philanthropy/event
calendar in your lobby and on your website.
Consider including a thermometer or
scoreboard showing progress toward your
goal. (We’ve already collected 65 winter
coats, just 25 more to go!)
b. Create events on social media and invite
supporters.
c. Include pre- and post-campaign articles
recognizing everyone involved in the
effort.

h. Document the doctor doing something
generous and tangible. I’m picturing a
photo of the doctor, hammer in hand,
sweat dripping from her forehead,
assisting in building a house for Habitat
for Humanity—priceless marketing! Who
cares if her hair is a mess!

a. Solidifying your brand as a caring
corporate citizen.
b. Building or strengthening relationships
with referrals and patients.
c. Securing new leads. (It’s OK to capture
information during events if approved by
the charity and done so tastefully and
with permission.)
d. Name recognition and media interest
outside of self-promotion.
e. Engaged staff and happy patients.
f. The knowledge that you did something
wonderful to change the world in a
meaningful and significant way.
Whatever you do, remember the following
marketing and PR tips:
Quickly communicate the results to the media,
your patients, your referrals and like-minded
organizations. For example, if you participated
in a Candy Exchange event, you might let your
local Juvenile Diabetes Association know before
and after the event. When communicating your
results be sure to keep your messaging focused
on the impact on the charity:
• Number of people attending/served
• Amount of money raised
• How one person’s life was changed
You may never meet the people you are
helping, and you may never understand what
it is like to walk in their shoes, but you ARE
making a difference and you ARE helping to
inspire others to give. In fact, you’re going to
receive so much more personal satisfaction
in return that what you give will seem small in
comparison.

d. Issue a press release.

Andrea Umbreit

e. Invite the media to attend. Be sure to
have a spokesperson available with wellcrafted talking points.

Andrea Umbreit, MPA,
is the former Director
of Marketing and
Communications at
Smiles Change Lives,
Dolphin’s “Charity of
Choice.”

f. Give awards to patients, staff and
community partners for outstanding
participation.
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Customer Profile: Dr. Aaron Molen

Continued from p. 1

Drs. Rick, Bruce and Aaron Molen with their team

As it turned out, Dr. Molen stayed in sync with
3D technology as he advanced through his
education and beyond. “Each time I prepare
a presentation, I review the latest research and
make sure I’m presenting the latest and most
evidence-based information,” he explains.
“So it really keeps me on the cusp of cone
beam technology. It’s a win-win situation in my
opinion. And I’ve gotten to see some places I
probably wouldn’t have been to. I’ve gone to
China, Costa Rica and Aruba.”
Today, he’s known as “The 3D Orthodontist”
and maintains an educational web
site at www.3dorthodontist.com that’s
dedicated to cone beam CT and serves
as an unbiased resource for fellow
orthodontists. Because he’s such a
renowned techie, we wanted to tap
his thoughts on some emerging dental
technologies—and of course find out
why he loves his Dolphin system.
What kind of impact do you think “cloud”
technology will have on orthodontics?
I think that most programs and practices
are going to move into the cloud, and
I would give that about five to seven
years until the scale starts to tip toward
the cloud being the standard. Of course
there will always be people who aren’t
on it, just as there are still people using
analog x-rays.

Dr. Aaron 2011 family photo (Melody, Lily, Kaya,
& Dr. Aaron)

The question in orthodontics right now is:
“Can we justify taking cone beam scans on all
patients for routine cases?” There’s actually a
lot happening in the area of dosimetry. There
are some scanners that are beginning to push
the effective radiation dose below, or near, the
equivalent of a current pano and ceph combo.
Since the cone beam scan gives you more
information, all of the sudden the pano and
ceph becomes excessive radiation. We’re not
there yet, but over the next couple of years
Dr. Aaron lecturing at the AAO

more than half are coming from mobile
devices. That’s the way society is moving, and
so as it goes, we go. Having iPads in our office
has been a huge hit. The patients just sit there
and play Angry Birds, but they love it.

I love the Dolphin Mobile app. The ability to
access my Dolphin database when I’m away
from the office is amazing. I think we’re going
to see the programs available on a mobile
platform becoming more robust, and doing
more for us than simply accessing information,
but allowing us to do data entry and
Dr. Aaron working on a patient
manipulate information. That will be the
next step.
What are your thoughts on the relevancy
of social media?
I’m an extreme advocate of social
media. Our web sites are becoming
like Yellow Pages; people visit them
to look up our phone number or our
address—maybe research the doctor
they’re going to see. The place that
you engage your audience now is
social media. People go to social
media not to find your address, but
to figure out what kind of person you
are. That’s what is meaningful to the
patient. Sites like Foursquare, Yelp,
Facebook, YouTube and Twitter are all
tools that every orthodontist should be
using to engage their audience. Social
media sites with location integration,
like Foursquare and Facebook, are
important for not only interacting with
our current patients, but also engaging
with potential future patients by letting
them know where their friends are.

What are your thoughts on virtual
impression systems?
My opinion is that PVS impressions
will eventually fade away and virtual
impression technology will become the
norm. What will ultimately push virtual
impressions to the forefront will be
Do you have any advice on embracing
their ability to integrate with appliance
3D imaging?
fabrication—whether it be aligners,
We’re seeing 3D imaging being
intraoral appliances or expanders. We’re
adopted at a much higher rate than
already using them for indirect bonding,
digital imaging ever was. But it’s not a
Dr. Aaron working with Dolphin 3D
Dr. Bruce Molen (Dr. Aaron's father),
and we’ll see continued improvement
in the early days
perfect fit for everybody. I believe every
in the quality of the resulting indirect
practice would likely be improved
bonding transfer trays, and consequently
by introducing 3D imaging, but it ultimately
we’re
going
to
continue
to
see
cone
beam
in the accuracy of the results of the actual
depends on the doctor; his or her treatment
companies push their radiation doses lower,
orthodontia. But, in order to have the same
philosophy; and their geographic location.
and
that
will
redefine
the
discussion.
Part
of
market penetration as cone beam CT, the virtual
I would recommend that doctors keep an
that
is
being
driven
by
pressure
from
media
impression manufacturers are going to have to
open mind when considering integrating 3D
and the orthodontic profession, but also I think
decide on a standard format, the same way
into their office. They can start by sending
it’s
because
we’re
realizing
that
for
orthodontic
CT technology uses DICOM format. I assume
a few impacted cuspid cases to a radiology
diagnosis we don’t need the same quality that
they’ll end up using the STL format.
lab for 3D imaging. I don’t scan every patient,
other specialties might need.
but taking 3D scans on impacted cuspids is
How do you think the issue of radiation
the standard of care in my office.
What
are
your
thoughts
on
mobile
technology?
exposure will ultimately affect 3D imaging and
When I track the hits on my office web site,
Continue on next page
orthodontics?
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Continued from p. 4
Which Dolphin programs do you use the most,
and why?
I use the Ceph Tracing module on nearly every
patient. I just gave a lecture on the importance
of tracing cephs, not only for communicating
to the patient, but to ensure you’re thorough in
your diagnosis.
The thing that I like about the Dolphin Ceph
Tracing module is that I’m able to go in and
customize it. I’ve been able to take my favorite
measurements and angles from all the different
analyses out there, and select the ones I love
and name it “Molen Analysis.”
We love the Dolphin Interactive Report Tool
(DIRT) in Dolphin Management. It gives us the
ability to basically run a report on any sort of
entry within Dolphin Management. I think it’s
important that Dolphin Management is built
on SQL, because SQL is one of the most
recognized databases out there. It allows you
to create categories for just about anything, and
then assign those into a patient’s chart. This is
a critical function because we have all this data
that we’re entering at our fingertips. The best
programs are the ones that allow you to access,
analyze, and put that information to use.
The other thing I love about Dolphin
Management is the questionnaire, and I’m
super excited about the Super Questionnaire.
We’ve been using the standard questionnaire
for a long time. We use it to generate all of our
letters, which we then email to our patients.
We include hyperlinks within the letter that link
back to educational portions of our web site.
It’s amazing that I can create these letters and
once I email them, a record is automatically
saved in the patient’s file. It’s recorded when
it was sent and who it was sent to. It’s just
incredibly slick.
So how does your staff use Dolphin?
My staff does just about everything. The good
part about Dolphin is that it's easy to teach, it’s
intuitive. So when I have a new staff member
join the team that’s not familiar with the
software, it’s easy enough for us to familiarize
them with it. And they can use its intuitive
nature to guide themselves to learning more
about the program.
Tell us the history of Molen Orthodontics.
Well my uncle is a dentist and my dad is
an orthodontist. When my dad finished his
orthodontic residency at UCLA, he moved up
to Auburn, Washington to be near his brother.
He opened up his practice there in June of
1972. He opened in a small dental medical
building, and then ultimately he purchased
a piece of property with an old house on it,
and that’s where he built our current Auburn
office. My brother Rick joined the practice, and
then I followed. We now have a total of three
locations: Auburn, Sumner and Enumclaw.
My brother Dave is an oral surgeon, who has
offices next to two of ours. We collaborate with
him on many cases.
It’s nice to be able to tell patients that I grew up
and went to high school and spent the majority
of my life in Auburn, and now that’s where I
work. I didn’t move in from somewhere else,
this really is my town.

Continued from p. 1

3D Surgery™ expands to
become a total 3D treatment
planning solution

What's New at Dolphin

Dolphin Management now
supports full-featured
integration with bLink®

Dolphin’s 3D Surgery is a revolutionary
Beginning with the 5.0.4550 update release,
treatment planning module that now includes
Dolphin Management will support full-feature
a fully customizable splint design tool along
bLink® integration, allowing users to enjoy
with other useful features to take you through
the full scope of the web-based application
each step of your orthognathic treatment
from Solutions by Design®. bLink offers text
planning process, from initial evaluation and
and email appointment reminders, automated
planning to generating intermediate and final
distribution of educational videos, and online
interdental wafer splints. Also, demonstrate
payment processing. bLink integrates with
the patient’s skeletal and facial soft tissue
the leading payment processors such as
changes in real time. Medical Modeling
TransFirst®, Vanco®, OrthoBanc® and others.
Inc. is Dolphin’s exclusive partner within
North America. For more information visit
imaging
management
aquarium
www.dolphinimaging.com/3dsurgery.

Super Questionnaire™ is here!
Super Questionnaire is a multi-platform
3d

domo

feature that allows you to securely share
anywheredolphin

Aquarium 3 is in beta!
Aquarium customers enjoy regular, automatic
updates to their system, and soon they will
be getting a BIG one! In addition to a slick
facelift, some new features include:

questionnaires, medical history, informed
consent, and other standard forms across the
Internet using an iPad or workstation. Featuring
a distinct interface for staff and patient, Super
Questionnaire works across Dolphin Imaging,
Dolphin Management, AnywhereDolphin and
Dolphin Mobile. For more information visit
www.dolphinimaging.com/superq.

ervice Club

• Publish an entire playlist to a flash drive or
CD-ROM, etc.
• Edit movies to your liking (cropping off
unneeded sections at the beginning and/or
end).

ervice Club

• Set up multiple languages, and record
multiple soundtracks for each movie.
• Drag/drop and copy/paste AQ content
*out* of AQ (not just into AQ).
• Log which patient watched how much of
what movies, when.
• Add your own practice logo to your exported
movies.

Dolphin Service Club is now
open!
The Dolphin Service Club is currently being
rolled out to customers on an active support
contract. This new adaptation of the Dolphin
Support Contract will offer additional
privileges such as live and archived webinars;
easy monthly renewal payments; special
member-only discounts; web access to
your practice’s Dolphin account; and more.
Customers already on a current support
contract will be eligible to set up their Service
Club account, which will be housed within
the AnywhereDolphin cloud. Visit www.
dolphinimaging.com/serviceclub for details.

ment

mo

ement

mo
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Underused features in Dolphin
imaging

I have been a Dolphin trainer for several years and enjoy
helping practices become better at what they do. I am
always overwhelmed at the Dolphin Meetings by the
number of people who say they do not know about
certain features. It saddens me to think that customers
might not be using the software to its fullest potential. I
thought I would take a minute to cover some random tips,
tricks and underused features that allow you to increase
practice flow and have fun at the same time. They are all
aquarium
in
the manual of course. You do know about the manuals
in the Help Menu…?
Computers in General:
Left-click to Select, right-click for common shortcuts.
AnywhereDolphin:
You already know this as the coolest way to send photos to
a referring doctor, but have you ever thought about sending
them to the patient? How about uploading your patient photos
anywheredolphin
before a doctor meeting so you can pull them up on your smartphone
aquarium lunch? Think mobility! Or better yet, purchase Dolphin Mobile...
during

management

aquarium

Dolphin Imaging:
Want to find all the African-American boys, 9-12 years old,
tied to a referring doctor, who have crossbite? Oh, and they
also had a pano last week… In the Patient Lookup screen
just above the patient list look for the tabs Info, Records, Diagnostic, etc.

3d

domo

anywheredolphin

If you have Dolphin Management you’ll see more options, but either
way you can even save your searches in the Advanced tab.
One of the most underused features
in Dolphin 2D is Superimpose >
Image Superimposition.

By adding two or more
photos you can lay
one on top of another.

Aquarium:

anywheredolphin

If you haven’t made Playlists, you’re likely wasting valuable
time searching for specific videos. At the top-right of the
left column, click on the + button; a
screen will appear prompting you to
create the playlist. To add videos to it,
right-click on the video you want and
choose Add to Playlist from the dropdown menu. Videos can be rearranged
by dragging. Playlists can even
be launched directly from Dolphin
Management.

Enhance any video with sound, music, or your own voice by rightclicking on the video and choosing “Record Audio” from the drop-down
menu. You just need to have a microphone on your computer. The
program will prompt you through the recording process. It’s a terrific
way to customize your program!
Add videos or playlists to your web site or
create CDs or flashdrives to give to patients and
referrals by using the “Export from Aquarium”
tool from the drop-down menu. Think about
adding an “Ortho 101” section to your web site
to show topics such as brushing and flossing
techniques or wearing headgear. You can also
add the same to a Welcome Packet CD.

By Steve Murray

Then by adjusting the
Opacity slider you can
make the top one more
or less transparent.
Lay the patient’s profile
on top of the ceph to
explain why they can’t
close their lips.
Don’t stop there though. How about a pre-rpe occlusal over a post-rpe
occlusal or a pre- and post-anything…
Don’t forget of course the free Beta Test Dolphin Imaging Viewer
found at www.dolphinimaging.com/viewer.

Steve Murray

Drag-and-Drop Images and Movies. Open Dolphin Imaging, choose
a patient, left-click-hold-and-drag the patient image on top of the
Aquarium icon on your taskbar (bottom of your screen) until Aquarium
opens then drag the image up a little and release. The patient image is
now a part of Aquarium and will always be found in the Users folder. It is
removable by right-clicking and choosing to “Remove from playlist…”
Did you know the
Aquarium icon in the
top-left corner is the
Menu Bar? Click it
to find cool features
such as Skin.

Steve is a Dolphin trainer and independent
consultant. He came to Dolphin more than six
years ago as a support tech. After a few years
of assisting customers from the other side of
a phone, he moved on to become a valued
member of the Dolphin training team. He now
shares his knowledge of Dolphin software in
a hands-on environment, where he is always
eager to dispense his favorite software tips
and tricks.

7

Echoes-Your Dolphin Newsletter - Summer 2012

Product Highlight: Super Questionnaire!
The new Super Questionnaire is a multi-platform,
multi-functional questionnaire available in
Dolphin Management 5 or Dolphin Imaging 11.7 beta.
can enter 2 answers by mistake, such as
“Male” and “Female” for Gender. With Super
Questionnaire, questions can be set up with
the question type that fits best, such as using
single-select buttons so only one gender can
be selected.
How is Super Questionnaire different from
the standard Questionnaire?
Super Questionnaire has more question types
than the standard Questionnaire. The new
question types include:
•
•
•
•
•

Single-select
Drop-down
Free-hand text  
Calendar
Tooth Picker

These new question types allow you to
build a more customized and efficient Super
Questionnaire. For example, the standard
Questionnaire only supports multiple-check
box question types. However, there are certain
questions where only one answer should be
entered. With a multiple-check box, the user

Other features of Super Questionnaire
include:
• New Questionnaire Designer: Have total
control of the layout and presentation of
your questionnaire with this true “what you
see is what you get” design tool.
• Separate employee and patient screen
interfaces: The patient enters info via
a separate interface designed with the
specific elements relevant to them, to
make it simpler for them to understand
while limiting their access in the program.
The staff interface works similarly to the
standard Questionnaire.
• Secure integration with AnywhereDolphin
and Dolphin Mobile: Super questionnaire
information entered via AnywhereDolphin or

Dolphin Mobile is stored locally and securely
within your Dolphin platform database.
What can I do with it?
Super Questionnaire works with Dolphin
Imaging and Dolphin Management. It allows
you to securely share questionnaires, surveys,
medical history, and other standard forms with
patients over the Internet via AnywhereDolphin
or Dolphin Mobile. You can also send out
progress and deband Questionnaires to
referrals. The form and its data are accessible
via Dolphin Letters, Patient Information,
Patient
Document
History,
Treatment
Card, and other relevant screens within
Dolphin. Information entered is securely and
automatically transferred to your practice’s
Dolphin database.
How can I get it?
Simply upgrade to Dolphin Management 5!
In order to upgrade, you must be current
on your Dolphin Support Contract. Super
Questionnaire is currently under development
in version 11.7 for Imaging-only customers.

DigiKnow?
2012 Dolphin Meeting, Disneyland® Hotel

The video booth for the “I Am Dolphin” video
project was busy all three days of the Dolphin
meeting, with more than 200 attendees
participating in the creative endeavor. Here is
Dr. Clarence Simmons and team from Kansas
City, MO. The entire 6-part video can be
viewed at “DolphinTalk” on YouTube,
http://tinyurl.com/9jm9ydx

Nearly 500 Dolphins congregated at the Happiest Place on Earth for
the 2012 Dolphin Meeting, Disneyland® Hotel, CA, in March. The
mild Southern California weather was a perfect setting for all our
Dolphin characters to tinker with software while also showing their
goofy side! The 3-day program featured 10 Guest presenters and
the full entourage of Dolphin techs, trainers and developers teaching
classes on the latest Dolphin software releases.
As usual, the all-day Computer Lab was THE place to brush up on software skills and catch up with old friends.

Ken Gladstone, manager of Dolphin
Imaging development, shows Dr.
Claudio Dutra (Rio de Janeiro, Brazil)
what’s new in 11.7.

Todd Blankenbecler, manager of Dolphin
Management development (center),
shows off Dolphin Management 5 to
Guest Presenter Ken Alexander (right)
and his son, Ryan Alexander.

Dolphin Management software engineer
Steve Kasputis (left) and Guest Presenter
Karen Moawad (center) give a tour of
Dolphin Management’s Hummingbird
Reports to a meeting attendee.

David Cortes Provencio, lead engineer
on Dolphin’s Aquarium product, traveled
all the way from Spain to join the team at
Disneyland. Here he is with his beautiful
family. Clockwise from left: Paloma Martinez,
David Cortes Provencio, Paloma Cortes
Martinez, and Alicia Cortes Martinez.

Lots of practices brought multiple staff members to benefit from the varied curriculum:

Dr. Russell Chang and team from Los
Alamitos, CA.

Dr. Richard Talbot and team from Citrus
Heights and Roseville, CA.

Dr. Marc Lemchen and team from
New York, NY.

Just when everything was going smoothly,
Mickey crashed the Friday Night Party!
Then he had the nerve to have his photo
taken with Dolphin’s Gary Wiseman (director
of sales, U.S./Canada) and Otto Colette
(executive vice president, international).

9200 Eton Avenue
Chatsworth, CA 91311
U.S.A.

We welcome your comments and suggestions! Please e-mail your thoughts and insights to editor@dolphinimaging.com.

DigiKnow?

Continued from p.7

Dolphin Facebook page!

2013
Dolphin Meeting
February 28 - March 2

Phoenix, Arizona

Arizona Grand Resort
8000 S. Arizona Grand Parkway, Phoenix, AZ 85044

2013
Join
us in Phoenix
for some Dolphin family fun!
Dolphin
Meeting
February 28 - March 2

Phoenix, Arizona

New, separate pricing for doctors and staff makes it even easier to bring
the whole team! We’ve adjusted registration fees to make it easier for staff
to participate in this valuable continuing education event:
Registration fees: doctor/staff
Early registration: $595/$395 (ends October 30, 2012)
Standard registration: $695/$495 (ends January 29, 2013)
Late registration: $795/$595 (after January 29, 2013)
Group discount: $20 per person for groups of 5 or more
Resident: $150 (group discount does not apply to residents)
Dolphin trainers and technical staff will be conducting classes on all
aspects of Dolphin software. In addition, the program will include a full
line-up of Guest Presenters who will share their insight on practice trends
across the industry. At this early date our program includes:
•
•
•
•
•
•
•
•

Dr. Duane Grummons (orthodontist)
Dr. Dan German (orthodontist)
Dr. Anil Idiculla (orthodontist)
Mr. Steve McEvoy (IT consultant – MME Consulting, Inc.)
Ms. Karen Moawad (practice management consultant)
Dr. Aaron Molen (orthodontist)
Ms. Lori Garland Parker (practice management consultant)
Ms. Katie Weimer (manager, Virtual Surgical Planning – Medical
Modeling Inc.)
• Ms. Charlene White (practice management consultant)
• Mr. Paul Zuelke (orthodontic financial consultant)

Visit www.dolphinimaging.com/2013phoenix for info and to register. Our
program is in progress, so please check back regularly.
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Dolphins around the world are congregating on Facebook!
Join us at www.facebook.com/dolphinimaging to join in the
fun. You’ll find out what’s new, where we’re at, and have
the opportunity to participate in conversations on all sorts
of topics. Come on over!

Are you running the most current Dolphin
software?
Keeping your Dolphin software up-to-date is crucial to ensuring accuracy
of your diagnoses and treatment planning; the smooth operation of your
practice and workflow; and the safety of your patients. The best way to
ensure you always have the most current software releases is to enroll in
the Dolphin Service Club, which not only send you automatic software
updates and unlimited support, but lots of other perks as well. (Visit www.
dolphinimaging.com/serviceclub for details.)
As of 09/01/2012, the most current Dolphin releases are:
• Dolphin Imaging – 11.5, build 11.5.4.36
• Dolphin Management – 5, build 5.0.4550
• Dolphin Mobile for iOS – 2, build 2.0.0081.0005
• Dolphin Mobile for Android – 1, build 1.0.4469.2954

Come join Dolphin at the following Industry Events:

2012

Calendar

Visit www.dolphinimaging.com for more events

September
7-8

Dr. McLaughlin/Opal
St. Louis, MO, United States

16-18

CAO
Ottawa, Canada

10-15
11-16

30 Oct 2

Dr. McLaughlin 2 Year, Course 3
San Diego, CA, United States

October
2-5

RWISO 19th Annual Conference
Paris, France

AAOMS
San Diego, CA, United States

4-7

AOS Annual Meeting 2012
Memphis, TN, United States

21st Congress of the European
Association for Cranio
Maxilofacial Surgery (EACMFS)
Dubrovnik, Croatia

4-7

PCSO
Monterey, CA, United States

6-7

AADMRT
Minneapolis, MN, United States

20-23

Yankee Dental Congress 2012
Baltimore, MO, United States

10-13

ADA
Las Vegas, NV, United States

21-22

Dr. McLaughlin/Opal, Course 2
Las Vegas, NV, United States

11-13

OrthoVoice
Las Vegas, NV, United States

26-30

SAO
Asheville, NC, United States

13-16

SWSO
Houston, TX, United States

26-30

DGKFO
Stuttgart, Germany

26-27

Dr. McLaughlin 2 Year, Course 2
Boston, MA, United States
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